
FP7-­‐KBBE-­‐2013-­‐07,	
  DIVERSIFY	
  603121	
  

 
Deliverable Report 

 
Deliverable No: D31.1 Delivery Month: 4 

Deliverable Title Establishment of web site 
WP No: 31 WP Lead beneficiary: P18. CTAQUA 

WP Title: Dissemination 
Task No: 31.1 Task Lead beneficiary: P18. CTAQUA 

Task Title: Project website and brochure 
Other beneficiaries: P1. HCMR P3. IRTA P7. IMR P8. IEO 

P9. UL P12. APROMAR P13. UNIBA P33. FGM P34. BVFi 
P35. MASZ P36. ANFACO P37. EUFIC   

Status: Delivered/delayed Expected month:  
……….. 

 
Lead Scientist preparing the Deliverable:  Robles, R. (CTAQUA),  
Other Scientists participating:  Mylonas, C.C. (HCMR), J. Ojeda (APROMAR) 
 
Objective:  The objective of this Deliverable is to provide:	
  

(a)	
  information	
  on	
  the	
  objectives	
  and	
  main	
  tasks	
  of	
  the	
  project,	
  	
  
(c)	
  downloadable	
  documentation	
   for	
   the	
  general	
  public,	
  video	
  podcasts	
  and/or	
  radio	
  podcasts	
  
with	
  interviews	
  of	
  project	
  scientists	
  and/or	
  experts	
  in	
  the	
  project	
  scope,	
  
(d)	
  links	
  to	
  abstracts,	
  presentations	
  and	
  of	
  scientific	
  articles,	
  	
  
(e)	
  a	
  blog	
  page	
  for	
  interactions	
  with	
  scientists	
  and	
  aquaculturists,	
  for	
  the	
  acquisition	
  of	
  feedback	
  
on	
  DIVERSIFY,	
  	
  
f)	
  links	
  to	
  related	
  national	
  and	
  EU	
  projects,	
  
g)	
   highlights	
   and	
   breakthroughs	
   (from	
   DIVERSIFY	
   and	
   beyond)	
   in	
   the	
   fields	
   covered	
   by	
   the	
  
project.	
  

 

Description:  Construction of the web site began already in Mo 1 of the project using the www.weebly.com 
platform.  Hosting of the site was then moved to its final location at www.diversifyfish.eu in Mo 2.  The 
website was already used extensively to provide up-to-date information on the organization, agenda and 
logistics of the kick off meeting, which was hosted by P1. HCMR at its facilities in Heraklion, Crete, Greece 
on 29-30 January 2014. 

The website is designed to provide fast access to the project information, which is included in seven main 
pages. The structure of the web site follows the following scheme: 

1. HOME: The page includes the full title of the project, a brief description of its objectives and contact 
details of the Project Coordinator, geographical distribution of the partners, general structure of the 
work to be implemented (Pert diagram) and organization of the consortium and its governing bodies 
and research area groups (Management structure). 
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The “HOME” page of the DIVERSIFY web site, hosted at www.diversifyfish.eu. 
 
 

2. NEWS: This page includes the most recent activities on the initiation of specific tasks from the work 
plan, providing brief descriptions of various actions, with graphic support.  This page will be 
updated often (montly), with the objective of providing up-to-date information to partners, but also 
to interested people visiting the web site, on the ongoing work of the project.  Major results and 
findings will also be provided to speed up dissemination and hopefully implementation of the 
outcomes of the project by relevant stakeholders. 
 
 

 
The “NEWS” page of the DIVERSIFY web site. 

 

 

3. PARTNERS: These pages are grouped in RTDs, SMEs, Large enterprises, and Associations and 
NGOs, providing the contact information of each partner and the Principal Investigator (PI), 
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including the logo of the partner.  The main “PARTNERS” page includes also a gallery of photos 
from all involved researchers in the consortium.  
 
 

 
The “PARTNERS” pages of the DIVERSIFY web site. 

 

 

4. SPECIES: In these pages, a full description is provided of the six species included in the project 
(meagre Argyrosomus regius, greater amberjack Seriola dumerili, pikeperch Sander lucioperca, 
Atlantic halibut Hippoglossus hippoglossus, wreckfish Polyprion americanus and grey mullet 
Mugil cephalus). This section includes biological information per species and the reasoning behind 
the species selection for the project.  A photo gallery is also included, providing photos (when 
available) of the species at various stages and from research activities of the partners. 
 
 

 
The “SPECIES” pages of the DIVERSIFY web site. 
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5. RESEARCH AREA: These pages indicate how the research tasks are designed to address the 
identified bottlenecks in each selected species. The different tasks have been separated by scientific 
discipline (along the organization of Group Work Packages of the Description of Work, DOW), so 
separate WPs address work in a specific discipline and species.  There are six (6) disciplines 
including Reproduction and genetics, Nutrition, Larval husbandry, Grow out husbandry, Fish health 
and Socioeconomics (which includes final product and quality).  The specific Work Packages that 
are include in the project and address work in the selected species are: 
 

• Reproduction and genetics: meagre, greater amberjack, pikeperch, Atlantic halibut, 
wreckfish and grey mullet 

• Nutrition: meagre, greater amberjack, pikeperch, Atlantic halibut, wreckfish and grey mullet 
• Larval husbandry: meagre, greater amberjack, pikeperch, Atlantic halibut, wreckfish and 

grey mullet 
• Grow out husbandry: meagre, greater amberjack, pikeperch and grey mullet 
• Fish health: meagre, greater amberjack and Atlantic halibut 
• Socioeconomics: Institutional and organizational context,	
   new product development, 

consumer value perceptions and behavioral change and busniness model and marketing 
strategy development. 
 

 

 
The “RESEARCH AREA” pages of the DIVERSIFY web site. 

 

 

6. INTRANET: This section includes information relevant to the partners and most of its pages are 
password protected.  It is intended to provide specific information to the consortium, and different 
official documents and other internal project documents can be found here such as:  

• Information about the annual meetings and activities 
• A copy of the DOW, Grant Agreement and Consortium Agreement 
• EU supporting documentation (CORDIS, use manuals on reporting, financial guide, etc) 
• Management documents, such as a list of all researchers in the consortium and their contact 

information, the minutes of the Annual Coordination Meetings, etc 
• Forms and protocols (logos, dissemination rules, templates for expenses justification, 

Deliverable reporting, etc) 
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The “INTRANET” pages of the DIVERSIFY web site. 

 

7. DISSEMINATION: These pages include all activities related to the broadcasting of project 
activities. Several sections are incorporated: 

• A Blog, to provide a discussion forum about DIVERSIFY and related topics for everyone 
visiting the web and willing to start an informal discussion 

• Articles in magazines and internet (with project information in other languages of the 
consortium)  

• Scientific articles 
• Presentations and posters 
• Activities and photo gallery 

 

 
The “DISSEMINATION” pages of the DIVERSIFY web site. 
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Below we provide a list of the Dissemination activities already carried out  (document available in the 
intranet). 

 

 
 

In order to further promote the communication of the project activities, results and achievements, 
DIVERSIFY has recently registered as member of the CommNet network for EU funded projects in the 
Bioeconomy domain.  Based on this membership, our project logo will be display in the CommNet web. 

 

DIVERSIFY is also present in the social networks, with accounts on Twitter and Facebook, where recent 
activities of the project are posted. 

 

 

Deviations:  Do deviations from the DOW have been encountered 

No major deviations have been encountered. 	
  

 


