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Importance 

•  Market demand is essential for the extra fish and new products 
developed. It requires: 
•  Retailer and food service firm interest 
•  Consumer interest 
•  Processing firms’ involvement 

•  If absent, then no extra 
•  revenues & labor 
•  fish consumption & health gains 
•  sustainability 

•  It explains why  
•  investment in market and particularly customer development is important 
•  research in high-tech shows effort always underestimated, and 

underinvestment (O’Connor and Price, JPIM, 2013)  



Socio Economics: WP30 

•  Objective  
•  New developed product concepts & market/consumer response in 

WP28 and 29 

 
•  Next steps 

a)  Devise business model: value proposition, resources, revenu model  
b)   Devise launch strategy and perform market test to help optimize 

product proposition and market approach 
c)  Simulate and predict market diffusion 
d)   Recommendations for industry development and market expansion 

E
X

A
M

P
LE

S
 



Those involved in WP30 

•  IRTA 
•  SWR 
•  TU/e 
•  AU 
•  APROMAR 
•  CTAQUA 



a. Business models for the producers and partners 

•  Business model development 
concerns 
•  How supply chain partners jointly create 

value (based on resources/activities) 
•  The value proposition they offer 

customers 
−  Downstream partners  
−  Consumers 

•  How they make money, i.e. the revenu 
model 

Osterwalder Social Entrepreneurship 2009/08  

Last year’s ACM 



D27.7 Current  
Business Model 



Next steps for Business Model development (spring 
2017) 

•  Finalization and validation (in session tomorrow morning) 
•  Based on effort from last year, D27.5; 27.7 
•  Adding new information from concept tests, consumer/market 

research, biological research outcomes 
•  Interactive session using input/reflection of partners 



b. Launch strategy and test market 

•  Goal: Test the concepts in (quasi) realistic market context, varying 
marketing instruments (product, price, promotion, place) in order to test 
response and optimize market approach 
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Our dream: (or optimal) set up we currently work with 

Grey Mullet: Fillets in olive oil 

Pikeperch: Fish Paté  

Meager: Fish burger 

•  2 x 8 locations (specialty stores 
and retail),  

•  Germany, UK, France, Spain & 
Italy 

Level of 
processing 
required 

Shelf life 

H

L •  6 locations (specialty store, 
retail and food service market)  

•  Germany & Spain 

Minimal (so-called Taguchi) experimental design varying price, promotion, place, (product). 3 or 4 
runs (=weeks) of approx 40 units to sell on location. Recording number and speed unit sold (DVs).  



b. Market test Cont’d 

•  If no or only partial interest of producing firms can be mustered 
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The challenge that we as consortium face: engaging 
producers and partners with market access 

Retail 

Food services 

Depending on the partners’ interest, choice of products/test market 
design will be modified (to fit their marketing strategic considerations) 



c. New product market strategy development 
 

•  Aim:  
•  Identify opportunities for newly developed products (WP 30.2) and suggest how 

to promote growth and market expansion.  
•  Predict diffusion of the EU produced fish species internationally.  

•  Method: system dynamics modeling; simulation 
•  Input: Draw on results from test market 

Previous efforts of socio economics program have pointed us in a certain direction  
(testing consumer products, retail oriented packaging). But, again partners’ current 
market strategy and vision will be important input for this effort.  



Diffusion and internationalization: Simulation 

•  System Dynamics 

Walrave et al. (2012) 



Extended model that we will build on 

International dimension 
(our 5 target countries) 



d. Industry development and international market 
expansion 

•  Feasibility study (SWR) 
•  Global market approach (SWR) 



Global Planning 
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WP 30 – Deliverables 

•  D30.1 - 4 
•  Report on Business Models 
−  Incl. value propositions for the producers and Partners (M46-48) 

•  D30.5  
•  New product marketing strategies per species and product (M52) 

•  D30.6  
•  Report on results of test markets per species (M54) 

•  D30.7  
•  Report on EU and international market development plans and 

recommendations (M60) 



Thank you 


