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  Mo	
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P26. GEI P27. FORKYS P28. CANEXMAR P29. ASIALOR P30. CULMAREX 

P31. IRIDA P32. MC2 P33. FGM P34. BVFi P35. MASZ 
P36. ANFACO P37. EUFIC P38. HRH   

Status: Delivered/delayed Expected month: 32 
……….. 

 
Lead Scientist preparing the Deliverable:  Mylonas, C.C. (HCMR),  
Other Scientists participating:  Duncan, N. (IRTA), Montero, D. (FCPCT), Koven, W. (IOLR), 
Papandroulakis, N. (HCMR), Secombes, C. (UNIABDN), Tacken, G. (DLO), Robles, R. (CTAQUA) 
 
Objective:  The objective of this Deliverable is to update the Scientific and Financial Officers of the project 
of the work implemented and the use of resources during the reporting period (Mo 13-30, December 2014-
May 2016). 

 

Description:  The 2nd Periodic Report and Financial 
Report have been submitted through the Participants 
Portal on 29 July 2016 within the 60-day period 
allowed. 

The preparation of the 2nd Periodic Report begun in 
May 2016 (Mo 36) when all Work Package (WP) 
Lead Beneficiaries (i.e., the WP leaders) were 
provided with the Report template for their WPs and 
were asked to coordinate and compile the 
preparation of the results obtained during this 
period.  At the Annual Coordination Meeting 
(Nancy, February 2016, a presentation was again 
given by the Project Coordinator (PC), in order to 
remind the participants on how the Scientific 
reporting needs to be done for the project, and in 
order to avoid some problematic issues that were 
faced during the preparation of the 2nd Periodic Report.  It was stressed that the Periodic Report must include 
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the work carried out only during the reporting period, with enough detail, but without excessive and 
unnecessary information.  This would allow the Consortium members to follow the major achievements as 
well as problems encountered during the 1st period, and will enable both the EU Scientific Officer and the 
Mid-Term Evaluation committee to evaluate the work in relation to the DOW, and be able to make any 
necessary recommendations. 

As before, to speed up the process of preparing the report, while at the same time ensuring that a uniform and 
high quality document is presented (both in terms of format and content), the work has been delegated to all 
Consortium members as follows: 

a. The Lead Beneficiaries for each Work Package (WP leaders) will request the text/figures/tables for each 
Task from the Task leaders, who are responsible to coordinate their writing with all scientists 
participating in their task.  This process has already begun to some extent, in preparation for the ACM 
2016, but must be updated with work that will take place in the next 3 months and completed by 20 
May 2016, 

b. The Lead Beneficiaries then will compile all the information into a single document for each Work 
Package, review it for content/format/editorial errors and submit it to the GWP leader (30 May 2016), 

c. The GWP leaders will then compile all the Work Packages into a single document for each GWP, 
review it for 
content/format/editorial errors and 
submit it to the PC (10 June 2016), 

d. The PC will then compile all the 
GWPs into a single document to 
prepare the 2nd Periodic Report and 
review it for 
content/format/editorial errors (30 
June 2016), 

e. The GWP leaders will also have to 
prepare following information (20 
June 2016):  

i.  3.1 Publishable Summary 
(0.5 page per GWP),   

ii. 3.2.1 Project objectives for 
the period (0.5 page per 
GWP), 

iii. 3.2.2 Project progress and 
achievements for the 
period (1 page per GWP). 

This information will then be submitted 
to the PC for incorporation in the 
Periodic Report.  The PC will prepare 
the remaining sections required (e.g., 
3.2.3 Project management for the 
Period, Deliverables and Milestones, 
etc.) and will complete the 2nd Periodic 
Report by the end of June 2016 and 
upload it in the Participants Portal (Fig. 
1).  

	
  
	
  
	
  
Figure 1.  The cover page of the 2nd Periodic Report of DIVERSIFY, submitted on 29 July 2016. 
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Project  title:  Exploring  the  biological  and  socio-­economic  potential  of  new/emerging  fish  species  
for  the  expansion  of  the  European  aquaculture  industry  
  
Funding  Scheme:  FP7=KBBE-­2013-­7-­single-­stage  
Date  of   latest  version  of  Annex   I  against  which   the  assessment  will  be  made:  15  February  
2015  (Amendment  2)  
  

Periodic  report:        1st  □    2nd  X    3rd  □    4th  □      
Period  covered:        from  13  to  30  mo  
  
Name,  title  and  organisation  of  the  scientific  representative  of  the  project's  coordinator1:    
Dr  Constantinos  Mylonas,  Research  Director,  Hellenic  Center  for  Marine  Research  
Tel:  +30  2810  337878  
Fax:  +30  2810  337875  
E-­mail:  Mylonas@hcmr.gr  
  

Project  website2  address:  www.diversifyfish.eu  

  

                                                                                                            
1  Usually  the  contact  person  of  the  coordinator  as  specified  in  Art.  8.1.  of  the  Grant  Agreement.  
2  The  home  page  of  the  website  should  contain  the  generic  European  flag  and  the  FP7  logo  which  are  available  in  electronic  format  at  
the   Europa   website   (logo   of   the   European   flag:   http://europa.eu/abc/symbols/emblem/index_en.htm   logo   of   the   7th  
FP:  http://ec.europa.eu/research/fp7/index_en.cfm?pg=logos).  The  area  of  activity  of  the  project  should  also  be  mentioned.  
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At the same time, Partners were also given instructions on the preparation of the use of resources, which 
would be used to prepare the Financial Reports (Form C).  Partners were reminded that each Partner has 
requested a specific budget, and allocated the EU support to clearly defined and described types of expenses, 
such as Personnel, Subcontracting, Travel, Consumables, Durable Equipment and Other types of expenses.  
The objective is to avoid unnecessary modifications that would require transfer of budget between types of 
expenses, or spending of the money in items not indicated in the DOW.  Of course, it is recognized that there 
is always the possibility of unforeseen costs, but the Partners were encouraged to keep this to the absolute 
minimum.  The PC mentioned that so far a number of minor modifications have been made, always after the 
agreement of the EU Scientific Officer, who has so far always accepted such requests, provided a reasonable 
explanation and justification has been provided. 

The Scientific Report begun with an outline of the Project’s objectives for the Reporting Period, in the WPs 
of each of the included Scientific Disciplines (Fig. 2).  Then, a brief, yet detailed description followed of the 
work implemented in every WP during the reporting period, together with a clear explanation of any 
necessary or unavoidable deviations from the DOW. 

A section on “Project management during the period” then followed, which included information on the 
modification of the management bodies of the consortium, the Annual Coordination Meeting of 2016, 
changes in the consortium that are required from the exit of two partners (ASIALOR and ITTICAL), 
interactions with other projects, the status of the project website (www.diversifyfish.eu) and our 
questionnaire on the Consideration of gender aspects of the consortium.  At the end, all deviations from the 
DOW were summarized on a WP-by-WP basis and an explanation was provided for the necessary budget 
modifications that have been done or will be required in the following period.  A section is also included in 
reference to the 3rd Amendment that needs to be made for the project. 

In general, we believe that the project run very well during this first reporting period, with a number of 
deviations from the DOW, all of which without any negative effect –in our opinion- on the implementation 
of the work as a whole or on the proposed deliverables.  In fact, in some instances the deviations will have a 
positive effect on the implementation of the DOW (e.g. use of novel analytical methods, additional 
experiments and studies at no extra charge, implementation of experiments in different facilities that provide 
additional advantages, etc.). 

  

    
Figure 2.  The Table of Contents of the 2nd Period Report (Mo 13-30, December 2014-May 2016). 
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As required, the 2nd Periodic Report included also a part that was completed through the Participants Portal 
(Fig. 3), which included the following: 

• a summary description of the project context and the main objectives, 
• a summary of the work performed since the beginning of the project and the main results 

achieved so far, 
• a description of the expected final results and their potential impacts and use (including socio-

economic impact and the wider societal implications of the project so far), 
• lists of Deliverables and Milestones that were due until Mo 30 of the project. 

  

   

 
Figure 3.  The section of the 2nd Period Report completed though the Participants Portal. 
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The contributions from the GWP leaders were submitted to the PC by the end of June.  Similarly, the use of 
resources forms begun to be submitted to the PC towards the end of June 2016, and they were evaluated by 
the Project Officer of P1. HCMR (Mr Yanis Fakriadis).  Unfortunately, despite the extensive work done 
during the 1st Reporting Period to ensure that all partners were aware of the rules for the preparation of these 
forms, still a lot of modifications and back-and-forth was necessary by the Project Officer, in order to 
streamline the forms of each partner to ensure (a) uniformity among partners and (b) correctness and 
agreement with the EC’s rules for financial reporting.  After any necessary modifications and a few rounds 
of exchanges with each Partner, the Form Cs were concluded and submitted officially to the PC (Fig. .4). 

 

 
Figure 4.  Summary Financial Report, submitted on 29 July 2016. 

 

Deviations:  There were no deviations from the DOW. 
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