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founded 1828  

by Franz Bruch  

“value for money and solid 

service” 

2015: 

“more quality of life for more 

people, good products, regional 

variety” 

(Thomas Bruch) 



GLOBUS group 2017 
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• Germany 

• 46 hypermarkets 

• 90 DIY-superstores 

•   8 electronic stores 

 

• Czech Republic 

•  15 hypermarkets     

      with DIY-   

      superstores 

 

•  Russia 

•   12  hypermarkets     

              

• Luxemburg 

•  2 DIY-superstores 

 

•  40.000 people  

•  7,0 b € turnover 

 



fish at Globus.de 

24.05.2017 Diversify Bremen Seite 4 



GLOBUS fish counters – characteristics & strategy 
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- assortment in the counter: decision on store level 

 

- priority on regional & local products 

 

- promotion: seasonal & regional specialities 

 

- growing share of in-house products (convenience products) 

 

- „new“ products in the market with Cobia, wild salmon fresh: 

USPs  

 

- training & education: most important factor of success  

 

 



influences & trends of fish consumption in Germany 
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 trends – what do we know about consumption? 
 
 world 

  - fishery stable – aquaculture growing 

  - increasing demand of seafood in the BRICs, worldwide 

  

 Germany 

  - driven by price, strongest retail competition since years 

  - fresh fish in discount stores (Aldi, Lidl) nationwide since 

2014 

  - strong economy, but lowest food expenses 

  - consumer‘s awareness of environmental conditions 

(catch, farming,       processing, etc.) is growing 

  - awareness is influenced by NGOs 

 

 



GLOBUS-experience with new fish species   1 
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  TILAPIA (fresh fillet, skin on), farmed in Poland, 

GlobalGAP  

• April 2015  -  January 2016 

• first and only offer of fresh tilapia fillet in German 

retail 

• promotions & tastings in every store 

• sales price like saithe fillet  

• availability in the counter: every day 

• sold volumes: very small, not growing over time 

 farming stopped by supplier: no market in Europe 

 same time, independently: sales stopped by 

Globus  

 no customer acceptance, frozen tilapia fillet 

preferred further on 
 

 
  

 



GLOBUS-experience with new fish species   2 
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  COBIA (fresh fillet, skin on, highest omega 3 content), 

GlobalGAP, ASC, 

   off-shore farmed in Panama, delivered by flight 2x 

weekly 

• April 2016 

• first and only offer of fresh Cobia fillet in German 

retail 

• promotions (flyers, recipe cards) & tastings in every 

store at the beginning 

• sales price: upper level (similar thuna) 

• availability at most counters 

• sales volume: small, depending on tastings/promo, 

not growing 

 low customer acceptance 

 unfamiliar species 
 

 
  

 



GLOBUS-experience with new fish species   3 
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  SCOTTISH SALMON (fresh fillet, skin on, GlobalGAP 

certified) 

• at GLOBUS since April 2016 

• „usual“ promotion 

• sales price similar to Norwegian salmon 

• availability at every counter 

• sales volume: stable, growing 

high customer acceptance 

well-known species 

alternative to Norwegian salmon 

Scotland = pure nature 
 

 
  

 



GLOBUS-experience with new fish species    
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  CONCLUSIONS, LEARNINGS 

low acceptance of new species 

introduction needs time, people are eating what 

they already know 

tastings absolutely necessary 

stable, continuous supply/ logistics necessary 

information about product, origin in every channel 

investment of all partners in the chain necessary 

price is important 
 

 
  

 



GLOBUS-experience with new fish species    
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Thank you for your participation and 

commitment! 


