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Amendment	2	to	ANNEX	I	(DOW)	

2 

Reasons	for	the	Amendment	
Ø  P24.	ITTICAL	faced	difficulQes	in	acquiring	a	greater	

amberjack	broodstock	for	WP3	ReproducQon	&	GeneQcs	
Ø  P30.	CULMAREX	decided	to	exit	the	consorQum	in	March	

2015,	they	could	not	implement	WP	20	
Ø  P4.IOLR	and	P25.DOR	could	not	import	feed	produced	by	

P31.	IRIDA	in	Qme,	requiring	another	producQon	
Ø  Need	to	modify	the	submission	dates	of	some	Deliverables	



Amendment	2	to	ANNEX	I	(DOW)	
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Reasons	for	the	Amendment	
Ø  P24.	ITTICAL	faced	difficulQes	in	acquiring	a	greater	

amberjack	broodstock	for	WP3	ReproducQon	&	GeneQcs	

P23.	ARGO	(Greece)	purchased	another	stock	(24	mature	fish)	
Ø  All	rearing	and	sampling	acQviQes	for	Task	3.1	moved	

to	ARGO,	overseen/organized	by	HCMR	



Amendment	2	to	ANNEX	I	(DOW)	
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Reasons	for	the	Amendment	
Ø  P30.	CULMAREX	decided	to	exit	the	consorQum	in	March	

2015,	they	could	not	implement	WP	20	

P1.	HCMR	and	P3.	IRTA	maintained	their	budget	
Ø  P1.	HCMR	sQll	to	do	what	was	planned	originally	
Ø  P3.	IRTA	modified	their	tasks	by	including	more	tank	

experiments,	instead	of	the	original	sea	cage	
experiments	planned	for	CULMAREX	



Amendment	2	to	ANNEX	I	(DOW)	
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Reasons	for	the	Amendment	
Ø  P4.IOLR	and	P25.DOR	could	not	import	feed	produced	by	

P31.	IRIDA	in	Qme,	requiring	another	producQon	

P31.	IRIDA	will	produce	feed	again	and	send	to	Israel	



Amendment	2	to	ANNEX	I	(DOW)	
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Budget	modificaQons	caused	by	the	Amendment	
Ø  ReducQon	in	the	budget	of	P24.	ITTICAL		
Ø  ReducQon	in	the	budget	of	P30.	CULMAREX	
Ø  Increase	in	the	budget	of		

Ø  HCMR,	IOLR,	UNIBA,	IFREMER,	ULL,	ARGO,	IRIDA	

Ø  Amendment	accepted	by	ScienQfic	Officer	
Ø  Under	evaluaQon	by	Legal	Officer	
Ø  Upon	approval	will	be	sent	to	Partners	and	website 
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Reporting 

1st Periodic Report, Deliverables and 
Financial Report have been accepted 
without ANY questions on the scientific or 
financial items. 
 
Marta Iglesias: 
“… report was well-structured, … in good 
detail … easy to follow …” 
 
Let’s keep the same rhythm! 
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Ø Deliverables according to the DOW timetable!!! 
Ø Periodic reports at 12, 30, 48 and 60 Mo 

Ø  60 days after the end of the period 
Ø Period 2 report (May 2016) 

Ø  Final Report (Mo 62) 

Reporting 

Guidance notes on project reporting: 
project_reporting_en.pdf 
Available at www.diversifyfish.com, INTRA, EU 
Support Documents 



Ø Delivered on the Month indicated in DOW! 
 electronic submission (Participants Portal, SESAM) 
 prepared by Task/Deliverable leader (clear link 

between Task, Deliverable & Partner in the DOW) 
Procedure: 

 submitted to WP leader for editing/approval 
 submitted to GWP leader for editing/approval 
 submitted to PC for editing/approval and 
 uploading 

 
Ø Use the same form for all deliverables, availabe at 

www.diversifyfish.eu/INTRA/Forms & Protocols 

DELIVERABLES	
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Ø Delivered on the Month indicated in DOW! 
 electronic submission (Participants Portal, SESAM) 
 prepared by Task leader (clear link between Task, 
 Deliverable & Partner in the DOW) 

Procedure: 
 submitted to WP leader for editing/approval 
 submitted to GWP leader for editing/approval 
 submitted to PC for editing/approval and 
 uploading 

 
Ø Use the same form for all deliverables, availabe at 

www.diversifyfish.eu/INTRA/Forms & Protocols 

DELIVERABLES	
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FP7$KBBE$2013$07,-DIVERSIFY-603121-

 
Deliverable Report 

 
Deliverable No: D1.1 Delivery Month: 24 

Deliverable Title 
This is the full title of the Deliverable as it was written in the DOW.  It should be 
descriptive enough to show the full scope of the deliverable and all the necessary 
details. 

WP No: 1 WP Lead beneficiary: P1. HCMR 
WP Title: Title of WP from DOW 
Task No: 1.1 Task Lead beneficiary: P1. HCMR 

Task Title: This title should come from the DOW and should be complete and descriptive. 
Other beneficiaries: P2. FCPCT P3. IRTA P4. IOLR P5. UNIABDN 

P6. DLO P7. IMR P8. IEO P9. UL P10. TU/e 
P11. AU P12. APROMAR P13. UNIBA P14. IFREMER P15. ULL 

P16. FUNDP P17. NIFES P18. CTAQUA P19. CMRM P20. SARC 
P21. DTU P22. SWH P23. ARGO P24. ITICAL P25. DOR 
P26. GEI P27. FORKYS P28. CANEXMAR P29. ASIALOR P30. CULMAREX 

P31. IRIDA P32. MC2 P33. FGM P34. BVFi P35. MASZ 
P36. ANFACO P37. EUFIC P38. HRH   

Status: Delivered/delayed Expected month: 48 
……….. 

 
Lead Scientist preparing the Deliverable:  Mylonas, C.C. (HCMR),  

Other Scientists participating:  Corriero, A. (UNIBA), Duncan, N. (IRTA) 

 

Objective:  The objective of this Deliverable is to ……. 

 

 

Description:  Description of the work done and results 

 

 

Please follow the format instructions below and in the comments: 

Font Times New Roman, 11 point 

Justified text, except for the figures and tables (centered) 

No indentation at the beginning of the paragraph 

Single space, 6 points after a paragraph (from “Paragraph” submenu, “Format” menu) 

All Tables and Figures must be cited in the main text as (Table ??) and (Fig. ?) 

 

Constantinos Mylonas� 2/2/15 11:07 AM
Comment [1]: The-information-in-this-
Table-should-be-EXCACTLY-as-it-is-in-the-
DOW-
Constantinos Mylonas� 2/2/15 11:07 AM
Comment [2]: This-is-the-actual-delivery-
month.-

Constantinos Mylonas� 2/2/15 11:07 AM
Comment [3]: Keep-only-the-Partners-
that-were-involved-in-the-Deliverable.-

Constantinos Mylonas� 2/2/15 11:07 AM
Comment [4]: This-is-the-expected-
delivery-month-from-the-DOW-

Constantinos Mylonas� 2/2/15 11:09 AM
Comment [5]: -The-description-should-be-
the-one-provided-in-the-DOW-(See-
description-of-Deliverables-at-the-end-of-the-
WP-description-in-the-DOW).-
Constantinos Mylonas� 2/2/15 11:24 AM
Comment [6]: Any-Figure-or-Table-
presented,-must-also-be-cited-in-the-text.-
-
Use-jpg-or-png-format-for-all-Figures,-
photos.--Reduce-the-size-of-the-originals-as-
much-as-possible-to-avoid-increasing-the-
size-of-the-report-file!!-
-
Photos,-figures,-etc.,-should-be-Inserted-“in-
line-with-text”-(Format,-Wrapping-options)-
-
For-Tables-from-MS-Word,-copy-them-and-
use-“PASTE-SPECIAL”-to-insert-them-in-the-
document-as-“pdf”.-
-
See-examples-of-Figure/Table.-
-
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Deliverable Report 

 
Deliverable No: D7.3 Delivery Month: 24 

Deliverable Title Comparative effectiveness of hormonal treatments for spawning induction in 
captive grey mullet 

WP No: 7 WP Lead beneficiary:  P4. IOLR 
WP Title: Reproduction and Genetics – grey mullet 
Task No: 7.1 Task Lead beneficiary: P4. IOLR 

Task Title: Evaluation of the effectiveness of hormone-based treatments on synchronizing 
gonadal development 

Other beneficiaries: P1. HCMR P3. IRTA P4. IOLR P13. UNIBA 
P14. IFREMER P15. ULL P24. ITTICAL P25. DOR  

……….. 
 
Lead Scientist preparing the Deliverable: Rosenfeld, H. (P4. IOLR),  

Other Scientists participating: Meiri Ashkenazi, I.; Shem-Ad, T. (P4. IOLR) 

 

OBJECTIVE:  The main goal of this deliverable was to develop hormone-based treatments that will help 
alleviate reproductive dysfunctions in grey mullet males and females, and induce their successful breeding in 
captivity.  

 

Table of Contents 

DELIVERABLE DESCRIPTION .................................................................................................................. 2 
INTRODUCTION ............................................................................................................................................ 2 
MATERIALS AND METHODS .................................................................................................................... 3 

1.  Broodstock source and conditioning ....................................................................................................... 3 
2. Hormonal acceleration of gonadal development ..................................................................................... 3 
3. Spawning induction trials ......................................................................................................................... 5 

RESULTS .......................................................................................................................................................... 5 
DISCUSSION AND CONCLUSIONS ......................................................................................................... 12 
DEVIATIONS ................................................................................................................................................ 14 
 

 
  

Our reports/deliverables should be 
consistent in both format and content, and 
as error-free as possible!! All submitted deliverables are available at 

 ECAS system &  
 www.diversifyfish/INTRA/deliverables 

 
!!Look at them as examples!! 



ParQcipants	portal	(heps://ec.europa.eu/research/parQcipants/portal//desktop/en/home.html)	

11 

Access various aspects of project!! 



ParQcipants	portal	(heps://ec.europa.eu/research/parQcipants/portal//desktop/en/home.html)	

12 

Access various aspects of project!! 



www.diversifyfish.eu	
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Ø Total number of Deliverables  202 
Ø Up to Jan 2016 (mo 26)  62 (30%) 
Ø Delivered  51 (82%) (not so great!) 
Ø Delayed  2-13 months 
Ø Up to May 2016 (mo 30)  73 

DELIVERABLES	-		status	so	far	

14 

2nd Periodic Report - Mid term evaluation (May 2016) 
•   intent to submit ALL due deliverables!!!!!!! 

Requests for delays must be justifiable and on time! 



DELIVERABLES	–	summary	of	submission	procedure	

Ø  Task	leader	will	be	noQfied	2	months	before	(1st	reminder)	
and	15	days	before	the	submission	date	(last	reminder	
asking	for	the	Deliverable)	

Ø We	(PC)	need	the	Deliverable,	15	days	prior	to	submission	
date,	in	order	to	review	the	format,	content,	etc.		

Ø  The	order	is		
Ø  Task	leader	prepares	the	deliverable,		
Ø  then	sends	it	to	WP	leader,		

Ø  then	to	GWP	leader,		

Ø  then	to	PC	(15	days	before	the	submission	date)	

Ø  PC	uploads	to	ECAS	and	website	
15 
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Periodic Reports 

Guidance notes on project reporting: 
project_reporting_en.pdf 
Available at www.diversifyfish.com, INTRA, EU 
Support Documents 

Ø Periodic reports at 12, 30, 48 and 60 Mo 
Ø  60 days after the end of the period (May 2016) 
Ø Period 2 report (May 2016) 
Ø Based on each of the 31 WPs 
Ø Preparation begins at the Task level 



RERIODIC	REPORT	

17 

Ø Each WP leader and member 
will be send the format to 
prepare their WP for the 
Periodic Report, which includes: 
Ø  Information table (WP name, 

Partners, Scientists, etc.) 
Ø Objectives (from DOW) 
Ø  Task headings (from DOW) 
Ø Example of the format of 

Tables/Figures 
Ø Brief instructions 



RERIODIC	REPORT-road	map	

Ø The	WP	leaders,	GWP	leaders	and	PC	are	responsible	
for	ediQng	the	report	to	ensure	
Ø Consistent	format	

Ø Consistent	and	high	quality	content	

Ø The	order	of	preparaQon	is:		
Ø Task	leader	prepares	its	secQon	for	the	WP	report,		

Ø WP	leader	reviews	and	incorporates	into	the	WP	report.	

Ø GWP	leader	reviews	and	compiles	all	relevant	WPs	

Ø PC	reviews	and	compiles	Periodic	Report	

18 



PERIODIC	REPORT-Qming	

Ø  Task	leaders	complete	all	Task	reports	and	submit	to	WP	
leaders	by	20	May	2016	(All	researchers!!!)		

Ø WP	leaders	prepare	their		WP	report	and	submit	to	GWP	
leader	by	30	May	2016	

Ø  GWP	leaders	compile/review	all	relevant	WP	reports	and	
submit	to	PC	by	10	June	2016	

19 

All Agree????? 



PERIODIC	REPORT-Qming	

Ø  GWP	leaders	preparaQon	other	secQons	of	Periodic	Report	
(with	informaQon	from	above	documents)	and	submit	to	PC	
by	20	June	2016:	
Ø  3.1	Publishable	summary	(0.5	page	max	per	GWP)	
Ø  3.2.1	Project	objecQves	for	the	period	(0.5	page	max	per	GWP)	

Ø  3.2.2	Work	progress	and	achievements	during	the	period	(1	page	
max	per	GWP)	

Ø Milestones	

20 



REPORTS	&	DELIVERABLES	–	Format	informaQon	

21 

Ø  Format instructions for Report 
  
Ø  Font Times New Roman, 11 point 
Ø  Justified text, except for the figures and tables 
Ø  Single space, 6 points after a paragraph (from “Paragraph” 

submenu, “Format” menu) 
Ø  No indentation at the beginning of a paragraph 
Ø  Bold only for Major headings (Tasks, Subtasks) and “Figure/

Table” in the legends and in the main body text 
Ø  Figures and Tables inserted as pict (saved as jpeg), at low 

resolution (150 dpi) and size (5 cm wide) to make the files small 
(2-300 kb maximum).  Center justification. 

Ø  Figure legends go at the bottom of the Figure.  Table legends go 
above the Table. 

Ø  Photos and Figures, tables, etc should be inserted “in line with 
text” (format, wrapping) to ensure their relative position. 

Ø  The partners should be cited with their Pnumber. abbreviation 
(e.g., P1. HCMR, P3. IRTA), either in parentheses or not. 

Our reports/deliverables should be 
consistent in both format and content, and 
as error-free as possible!! 



REPORTS	&	DELIVERABLES	–	Format	informaQon	
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Ø Open Deliverable 3.3 

Ø  Insert photos, figures, etc “in 
line with text” (format, wrapping 
options) to ensure its relative 
position. 

FP7-KBBE-2013-07,	DIVERSIFY	603121	

 
Deliverable Report 

 

Deliverable No: D3.3 Delivery Month: 26 

Deliverable Title 

Identification of possible reproductive dysfunction of gametogenesis of greater 
amberjack reared in captivity based on the comparative evaluation of fish sampled in 
the wild, in terms of proliferating and apoptotic germ cells, vitellogenin accumulation, 
yolk content in the oocytes and nutritional status 

WP No: 3 WP Lead beneficiary: P13. UNIBA 

WP Title: Reproduction and Genetics - greater amberjack 

Task No: 3.1 Task Lead beneficiary: P13. UNIBA 

Task Title: Description of the reproductive cycle of greater amberjack. 

Other 
beneficiaries: P1. HCMR P4. IOLR P14. IFREMER P15. ULL 

 P23. ARGO P24. ITTICAL   

Status: Delivered Expected month: 24 

……….. 

 

Lead Scientist preparing the Deliverable: Corriero, A. (UNIBA)  

Other Scientists participating: Rosenfeld, H. (IOLR); Rodriguez, C., Pérez, J.A., Acosta, N. G. (ULL) 

 

Table of Contents 

Objective ............................................................................................................................................................ 2 
Description ......................................................................................................................................................... 2 
Background ........................................................................................................................................................ 2 
Materials and Methods ....................................................................................................................................... 5 
Results .............................................................................................................................................................. 12 
Discussion and Conclusions ............................................................................................................................. 31 
References ........................................................................................................................................................ 34 
Deviations: ....................................................................................................................................................... 39 
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Species Leaders (SL) 
 
Group WP leaders (GWPL) 

23 

Thank you!!!!!! 



Ø Coordinate WP Lead Beneficiaries (LBs) 
 facilitate interactions between WPs (and GWP) 
 compile/edit interim reports and deliverables 

Ø Management of GWP 
 flow of information, responsibilities 
 protocols, sample/data transfer 

Ø Dissemination 
 liaise with PC, WP31 Dissemination and SLs 
 compile documents to upload on web site 
  related to their GWP (Research Area) 
  assist the SLs in species-specific documents 

KBBE-2013-07-GA	603121	DIVERSIFY	

Group Work Package 
(GWP) Leaders 

•  2: Reproduction & Genetics – Neil Duncan, IRTA (Spain) 
•  3: Nutrition – Hipolito Fernandes, FCPCT (Spain) 
•  4: Larval husbandry – Bill Koven, IOLR (Israel) 
•  5: Grow out husbandry – Nikos Papandroulakis, HCMR 

 (Greece) 
•  6: Fish health – Chris Secombes, UNIABDN (UK) 
•  7: Socioeconomics – Gemma Tacken, DLO/LEI                 

 (The Netherlands) 
24 

•  2: Reproduction & Genetics – Neil Duncan, IRTA (Spain) 
•  3: Nutrition – Daniel Montero, FCPCT (Spain) 
•  4: Larval husbandry – Bill Koven, IOLR (Israel) 
•  5: Grow out husbandry – Nikos Papandroulakis, HCMR 

 (Greece) 
•  6: Fish health – Chris Secombes, UNIABDN (UK) 
•  7: Socioeconomics – Gemma Tacken, DLO/LEI                 

 (The Netherlands) 



SCIENTIFIC	ARTICLES	

Ø Should start submitting our work for publication 
Ø  Important to have a number of submitted 

manuscripts by the Mid Term Evaluation         
(Fall 2016) 

Ø Please do not delay if work is ready! 

25 



SCIENTIFIC	ARTICLES	–	uploading	on	ECAS/website	

Ø  Inform PC and WP 31 leader of any publication of any 
scientific article (include pdf file) 

Ø  to upload on the ECAS system (EU requirement) 
Ø  to upload on our DIVERSIFY website 

26 
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Communications 
Subject: DIVERSIFY – “title” 
Respond to this email and do not change the title 
 
Date: respond by indicated date 
ASAP: within 48h 
No date: within 15 days 
 
Messages from the PC will be sent 
- only to the PIs of each partner for consortium issues 

(unless otherwise requested by the PI) 
-  to all ‘registered’ team scientists (Partnership list) 
-  do not cc the PC to all exchanges, unless you 

need my response! 27 

Avoid using the “Reply to all” button, 
unless you really want to! 
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Exploring the biological and socioeconomic 
potential of new/emerging candidate fish species 

for the expansion of the European aquaculture 
industry  

Annual Coordination Meeting, UL Nancy, France 
2-4 February 2016 

28 



FINANCIAL	ISSUES	

29 

Ø Pre-financing (Dec 2013): 35%+5% security fund,  
Ø  Interim 2 payment (April 2015): 100% of spent 
Ø  Interim 3 (100% of spent, but no more than 90% of 

total budget),  
Ø  Final (≥10%) 
 
Ø  For every 375,000 of EU contribution spent, a 

Certificate of Financial Statements (CFS) must be 
provided  
Ø (probably only HCMR, FCPCT and IRTA) 



FINANCIAL	ISSUES	
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Ø Respect your budget allocations!!!! 
Ø Reporting separately for RTD, Management and Other 

(all partners have RTD and Management) 
Ø Subcontracting, equipment must be approved in DOW 
Ø  Travel must be justified, including a report for each trip 
Ø Personnel and consumables explained 
Ø VAT not elligible!!!! 



FINANCIAL	ISSUES	
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Ø Respect your budget allocations!!!! 
Ø Reporting separately for RTD, Management and Other 

(all partners have RTD and Management) 
Ø Subcontracting, equipment must be approved in DOW 
Ø  Travel must be justified, including a report for each trip 
Ø Personnel and consumables explained 
Ø VAT not eligible !!!! 

Modifications are possible without amendments 
 from partner to partner 
 from activity to activity 
 from category to category (no % restriction) 

But only provided there is no impact on the DOW 
Prior consultation with EC is preferred, to avoid validation 



FINANCIAL	ISSUES	

32 



FINANCIAL	ISSUES	–	personnel	costs	

33 

Ø  The Total person months is the effort to be spent 
during the 5 year period 

Ø You should not deviate excessively from the DOW 
person months (especially lower!!!) 



FINANCIAL	ISSUES	–	“other”	costs	categories	

34 

Section 3, Article II.15 
1. direct costs 

Ø Other direct costs 
Ø Durable Equipment 

OTHER DIRECT: WP X Explanation: DURABLE EQUIPMENT: 
Centrifuge separator, Purchase value: 18.525,00€* included in 
Annex I, Linear depreciation over 5 years € 2.456,28 
 
OTHER DIRECT: WP Y Explanation: DURABLE EQUIPMENT: 
Electronic precision scale, not included in annex I, Not subject 
to depreciation according to our normal accountancy rules**€ 
1.614,00* 
 
*always exclude VAT (See the "Guide to Financial Issues… at 
pg. 66). 



FINANCIAL	REPORTING	–	Qme	schedule	

35 

Ø  Complete	submission	by	June	2016	-	inform	financial	
services	of	your	organizaQon	

Ø  Form	C	submieed	from	each	Partner	to	PC	before	15	June	
2016	(you	will	receive	informaQon	in	April	2016).		

Ø  We	need	Qme	to	check	your	forms	and	submit	to	EU.	In	
most	cases,	we	will	have	to	send	them	back-and-forth	a	
few	Qmes!!!	

Ø  If	possible,	do	not	make	expenses	aler	20th	of	June,	to	
allow	financial	services	to	close	the	accounts	

Ø  Form	Cs	must	be	submieed	to	EU	for	all	partners	
simultaneously	by	PC.	 (Last	Qme,	all	were	ready	by	28	
December,	but	waited	1	Partner	unQl	20	January!!!!!!!!!!!!)	

All Agree??? 



ParQcipants	portal	(heps://ec.europa.eu/research/parQcipants/portal//desktop/en/home.html)	

36 

Problems with changes in participants 
Ø  P24. ITTICAL (Italy): new PI 
Ø  P25. DOR (Israel): new PFS, LEAR, PI 
Ø  P26. CANEXMAR: new PI 
Ø  Others?  CHECK if information in the 

ECAS is valid!!!!! 

Need to update the Participant list!!!! 
 will send you the Excel list to update (PIs) 
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Ø  IRTA (Spain), UL (France), FCPCT (Spain),  IMR 
(Norway), HCMR (Greece) 

Annual coordination meetings 

Ø  The next ACMs: 
Ø  Dec 2016 (no Periodic Report)      

IRTA Spain ?? 

Ø  Oct 2017 (3rd Periodic Report) ?? 
Ø  Nov 2018 (4th Periodic Report)     

HCMR Greece / DG RTD Brussels ?? 



Evolved	logo	for	T-Shirts		

38 
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Ø Merci beaucoup 
Pascal!!!!!!!!! 

Ø Thank you very much!!!!! 
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Steering 
Committee (SC) 

Ø Composition (DOW) 
Project coordinator 
GWP leaders  

 (IRTA, FCPCT, IOLR, HCMR,   
 UNIABDN, DLO/LEI) 

Producers Associations  
 (APROMAR) 

SMEs  
 (ARGO, CULMAREX, ASIALOR) 
  

Ø Meet once a year, during the coordination meetings 
40 

Mrs Tu-linh Ly 

Dr. D. Montero 


