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1.	  OBJECTIVES	  
•  1.	  Disseminate	  the	  knowledge	  acquired	  to	  the	  scien?fic	  community,	  to	  

promote	  further	  research,	  to	  the	  aquaculture	  sector,	  to	  enhance	  feed	  
back	  acquisi?on	  

•  2.	  Promote	  implementa?on	  of	  new	  husbandry	  methods,	  protocols	  and	  
products	  developed	  by	  DIVERSIFY	  by	  the	  aquaculture	  industry	  and	  the	  
seafood	  processors,	  

•  3.	  Enhance	  awareness	  of	  the	  diversifica?on	  efforts	  of	  the	  project	  to	  the	  
general	  public,	  with	  special	  a[en?on	  to	  the	  food	  industry	  and	  consumer’s	  
organiza?ons,	  

•  4.	  Promote	  investment	  opportuni?es	  making	  available	  the	  species	  
feasibility	  studies	  to	  the	  industry,	  

•  5.	  Provide	  documented	  informa?on	  to	  fish	  producers,	  fish	  processors	  and	  
consumers	  on	  the	  new	  farmed	  aqua	  products	  from	  DIVERSIFY.	  
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2.	  Partners	  involved:	  	  
WP	  leader	  CTAQUA	  (18)	  

1.  HCMR	  
3.	  	  	  	  	  IRTA	  
7.	  	  	  	  	  IMR	  
8	  .	  	  	  	  IEO	  
9.	  	  	  	  	  UL	  
12.	  	  	  APROMAR	  
13.	  	  	  UNIBA	  
33.	  	  	  FGM	  
34.	  	  	  BVFi	  
35.	  	  	  MASZ	  
36.	  	  	  ANFACO	  
37.	  	  	  EUFIC	  
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BUDGET	  DIST	   CTAQUA	  
HCMR	  
IRTA	  
IMR	  
IEO	  
UL	  
APROMAR	  
UNIBA	  
FGM	  
BVFi	  
MASZ	  
ANFACO	  
EUFIC	  



Partners	  incoporated	  during	  
nego?a?on	  phase	  

1.  FGM:	  Greek	  	  Federa?on	  of	  fish	  producers	  
2.  BVFi:	  Branch	  profile	  of	  the	  German	  associa?on	  

of	  fish	  processors	  and	  fish	  wholesalers	  
3.  MASZ:	  Hungarian	  Aquaculture	  Associa?on	  
4.  ANFACO:	  Asociación	  Nacional	  de	  fabricantes	  

de	  conservas	  de	  Pescados	  y	  mariscos	  
5.  EUFIC:	  European	  Food	  Informa?on	  Council	  
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3.	  TASKs	  
31.1	  Web	  site	  and	  leaflet	  

31.2	  Annual	  coordina?on	  mee?ngs	  	  

31.3	  Presenta?on	  DIVERSIFY	  à	  Aqua	  Europe	  mee?ngs	  

31.4	  Scien?fic	  	  presenta?ons	  manuscripts	  

31.5	  “Know-‐how”	  transfer	  seminars	  

31.6	  Promo?onal	  workshops	  

31.7	  Consumer	  and	  food	  industry	  
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31.1	  Web	  site	  and	  leaflet	  
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31.1	  Web	  site	  and	  leaflet	  
•  Objec?ves	  and	  main	  research	  areas	  of	  the	  project,	  
links	  to	  EU	  projects	  and	  to	  na?onal	  projectsà	  
CTAQUA-‐HCMR	  

•  Newsle[er	  à	  CTAQUA-‐HCMR	  
•  Downloadable	  documenta?on	  àCTAQUA-‐HCMR,	  GWP	  
leaders	  

•  Podcasts	  2/year	  à	  CTAQUA,	  PC,	  SLs	  
•  Links	  scien?fic	  material	  à	  CTAQUA-‐HCMR	  
•  Blog	  à	  APROMAR-‐CTAQUA	  

•  One	  year	  aler	  project	  end	  

KICK	  OFF	  MEETING-‐	  CRETE,	  JAN	  2014	   7	  



www.DIVERSIFYfish.eu	  	  
	  

	  

	  www.diversify-‐eu.weebly.com	  
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31.1	  Leaflet	  
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•  2	  leaflets:	  ini?al	  	  (M6)	  and	  final	  (M	  60)	  
EUFIC-‐CTAQUA-‐HCMR	  
•  Content:	  objec?ves,	  species	  selec?on,	  
research	  areas,	  expected	  outcomes,	  
partner	  list.	  



31.2	  Annual	  Coordina?on	  
Mee?ngs	  (ACM)	  
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ACM	  (HCMR)	  	  à	  WP	  	  1	  Project	  managenement	  
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•  M2	  (kick-‐off),	  M13,	  M15,	  M37,	  M49,	  M60	  (final)	  
	  

Ø  FCPCT  2014, IRTA (Spain), UL (France) 2015, IMR 
(Norway), HCMR (Greece) 

Ø  3-day meetings 
Ø  DAY 1 – Open meeting 

Ø  Invited speakers/participants outside of DIVERSIFY 
Ø  Summary presentations of GWP leaders (6x30min) 
Ø  Presentations of invited speakers (4x20 min) 
Ø  Selected DIVERSIFY (5x20 min) 

Ø  DAY 2 – GWP Sessions (2.5 h x 3 parallel sessions) 
Ø  DAY 3 – Management 

Ø  Reporting 
Ø  Steering committee meeting 



31.3	  presenta?on	  DIVERSIFY	  à	  
Aqua	  Europe	  mee?ngs	  
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•  EU	  forum,	  presenta?on	  of	  the	  PC	  (HCMR)	  

•  Y2	  and	  Y4	  SLs	  à	  achivements	  

• Meagre	  à	  IRTA	  
• Greater	  amberjackà	  HCMR	  
• Pikeperch	  à	  UL	  
• Atlan?c	  halibut	  àIMR	  
• Wreckfish	  à	  IEO	  
• Grey	  mullet	  à	  IOLR	  
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31.4	  Scien?fic	  	  presenta?ons	  
manuscripts	  
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•  All	  partners	  
•  Scien?fic	  presenta?ons	  at	  European	  or	  
interna?onal	  conferences	  

•  Submission	  to	  interna?onal	  ISI-‐indexed	  
scien?fic	  journals	  

•  Open	  access	  journals	  
•  Outputà	  2	  ar?cles/sps/year	  =	  60	  ar?cles	  
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31.5	  “Know-‐how”	  transfer	  Seminars	  
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Species	  leader	  partner,	  PC	  and	  CTAQUA	  

•  Y5	  
•  One	  seminar	  per	  sps	  
•  Short	  presenta?on	  selected	  aspects	  (30	  min)	  
•  Presenta?ons	  by	  authori?es	  in	  the	  species	  
(DIVERSIFY,	  European	  or	  worlwide)	  

•  Audience:	  aquaculturists,	  feed	  companies,	  
equipment	  companies,	  suppliers,	  governamental	  
organiza?ons,	  researchers	  and	  educators,	  global	  
ins?tu?ons…..	  
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• Pikeperch	  (UL):	  France,	  Belgium	  Denmark	  

• Atlan?c	  halibut	  (IMR):	  Norway	  

• Meagre,	  greater	  amberjack,	  wreckfish,	  grey	  
mullet	  

• Greece	  (HCMR)	  
• Italy	  (UNIBA)	  
• Spain	  (IRTA)	  

Loca?on:	  according	  to	  the	  species	  



31.6	  Promo?onal	  workshops	  
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CTAQUA	  and	  APROMAR	  

•  Y4	  and	  Y5	  
•  Promote	  the	  ac?vi?es	  and	  achivements	  of	  the	  
project	  

•  Invited	  European	  speaker	  from	  specialized	  
consumer’s	  organiza?ons	  and/or	  professional	  
associa?ons	  

•  Audience:	  fish	  producers,	  processors,	  retailers,	  
consumer	  organiza?ons,	  fisheries	  and	  
aquaculture	  authori?es	  

•  Loca?on:	  Spain,	  Greece,	  UK	  and/or	  Italy	  
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31.7	  Consumer	  and	  food	  industry	  
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APROMAR	  and	  EUFIC	  
•  Establishement	  of	  direct	  contact	  with	  main	  
European	  Associa?ons	  (Coopernic,	  
Euroconsumers,	  Beuc),	  web	  linkage	  

•  Anual	  resume	  of	  project	  ac?vi?es	  presented	  at	  
the	  annual	  mee?ng	  of	  partners	  represen?ng	  
associa?ons	  

•  Audiovisual	  publica?on	  for	  non	  specialized	  
audience	  

•  Y3	  par?cipa?on	  European	  Seafood	  Exposi?on	  
•  Technical	  leaflets	  per	  species	  (FGM,	  BVFi,	  MASZ,	  
ANFACO)	  
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•  2	  ar?cles	  in	  FOOD	  TODAY	  (electronic	  journal	  of	  
EUFIC):	  ini?al	  	  (M6)	  and	  final	  (M	  54)	  EUFIC-‐
CTAQUA-‐HCMR	  



4.	  Y1	  Deliverables	  
•  D31.1	  Establishment	  of	  web	  site	  	  	  (CTAQUA-‐HCMR)	  	  	  	  	  	  	  	  	  	  	  	  	  	  M4	  
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•  D31.2	  Project	  logo	  and	  leaflet	  
(CTAQUAàIRTA)	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  M6	  
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•  D31.3	  	  Ar?cle	  in	  Food	  Today	  	  (EUFIC,CTAQUA,HCMR)	  	  	  	  	  	  	  	  	  	  	  	  M6	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
•  D31.4	  Produc?on	  and	  release	  of	  audiovisual	  Material	  	  	  	  	  	  	  	  	  	  M6	  
•  	  	  	  	  	  	  	  	  	  	  (CTAQUA)	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
•  D31.5	  Collabora?on	  agreement	  with	  food	  industry	  and	  	  
•  consumer	  organiza?on;linkage	  of	  websites	  (APROMAR)	  	  	  	  	  	  	  M9	  
•  D31.6	  Annual	  presenta?on	  of	  DIVERSIFY(Y1)	  at	  a	  relevant	  
•  	  conference	  (mainly	  Aqua	  Europe	  mee?ngs,	  EU	  Forum)	  
•  by	  the	  Project	  Coordinator	  	  (HCMR)	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  M9	  
•  D31.7	  Produc?on	  and	  release	  of	  audiovisual	  Material	  	  	  	  	  	  	  	  	  	  	  M12	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
•  	  	  	  	  	  	  	  	  	  	  	  	  	  (CTAQUA)	  
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5.	  Dissemina?on	  rules	  

KICK	  OFF	  MEETING-‐	  CRETE,	  JAN	  2014	   27	  

•  Please	  ALWAYS	  include	  this	  statement	  in	  all	  kind	  of	  communica?on	  
about	  the	  project	  (press	  releases,	  interviews,	  web	  material,	  etc.)	  

	  	  
	  
	  
	  
7FP-‐KBBE-‐2013-‐07	  DIVERSIFY	  603121	  
This	  5-‐year-‐long	  project	  	  (2013-‐2018)	  is	  funded	  by	  the	  EC	  under	  
the	  7th	  FP,	  it	  includes	  38	  partners	  from	  12	  European	  countries	  –
including	  10	  SMEs,	  3	  Large	  enterprises	  and	  5	  professional	  
associa?ons-‐	  and	  is	  coordinated	  by	  the	  Hellenic	  Center	  for	  
Marine	  Research,	  Greece.	  	  Further	  informa?on	  may	  be	  
obtained	  from	  the	  project	  site	  at	  “DIVERSIFYf-‐eu.	  
Weebly.com”.	  



Posters,	  oral	  presenta?ons	  and	  scien?fic	  
ar?cles:	  
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7FP-‐KBBE-‐2013-‐07	  DIVERSIFY	  603121	  
This	  	  work	  has	  been	  carried	  out	  with	  financial	  support	  from	  the	  
Commission	  of	  the	  European	  Community,	  specific	  RTD	  
programme	  of	  Framework	  Programme	  7	  	  (FP7-‐KBBE-‐2013-‐07	  
single	  stage,	  GA	  603121	  DIVERSIFY).	  It	  does	  not	  necessarily	  
reflect	  its	  views	  and	  in	  no	  way	  an?cipates	  the	  Commission’s	  
future	  policy	  in	  this	  area.	  



•  Uploadable	  material	  	  can	  be	  prepared	  by	  any	  partner	  
and	  sent	  to	  Dissemina?on	  leader	  and/or	  PC	  

•  GWP	  leaders	  (Research	  Area)	  and	  SLs	  (Species)	  will	  
help	  to	  develop	  web	  content	  

•  All	  relevant	  partners	  (Task,	  WP)	  should	  be	  
acknolewdged	  in	  any	  dissemina?on	  material	  of	  
DIVERSIFY	  

•  Promo?on	  of	  DIVERSIFY	  at	  na?onal/regional	  level	  is	  
always	  welcome	  àPlease	  send	  the	  document	  to	  the	  
Dissemina?on	  leader	  (r.robles@ctaqua.es)	  and	  /or	  the	  
PC	  
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5.	  Dissemina?on	  rules	  



www.DIVERSIFYfish.eu	  	  
	  

	  

	  www.diversify-‐eu.weebly.com	  
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6.	  Web	  site	  
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r.robles@ctaqua.es	  


